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I

have served on the Crest Board for a number of years
and now, having taken on the role of Board Chair since
the May 2017 AGM, I have been given a greater insight
into the heart and soul of our Crest community. I have been
so impressed with the growth and development of Crest
throughout 2017 and am thrilled that we are committed to a
number of core imperatives from the Board level down.
1.

2.

3.

2

We are committed to the Crest vision of being a leading
provider of quality Christian education where the mission
and core values of Crest are integrated into every area of
our community. It is not enough for the Christian message
to be sidelined and marginalised while other priorities
take centre stage. As Abraham Kuyper once famously said,
“There is not a square inch in the whole domain of our
human existence over which Christ, who is Sovereign over
all, does not cry, Mine!”
We are committed to Crest being a place where students
flourish – where their spiritual, emotional, physical,
relational and intellectual wellbeing is nurtured and
where we take seriously the mandates of the Child Safe
Framework.
We are committed to the ongoing development of
resources, facilities and the provision of high quality
teaching and learning environments for our students
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4.

We are committed to seeing our students develop
an understanding of the world which will see them
learn to ‘love God and love others’ – the two great
commandments of Jesus.

When the Board takes stock of all of the growth and
development seen throughout 2017, we acknowledge
the tremendous work of the staff throughout our
organisation. I would particularly like to thank my fellow
Board members whose work is immensely important as
part of the ongoing unfolding of our wonderful school
community. I have also appreciated the tireless efforts
of the senior leadership across the entire Crest precinct.
Mrs Natalie Graham - Crest Board Chair

CHILD SAFE STATEMENT
Crest has zero tolerance for child abuse and is
committed to providing a child safe environment where
children and young people are safe and feel safe, and
their voices are heard about decisions that affect their
lives.

EXECUTIVE STATEMENT
A

lot of time, discussion, effort and prayer went into
some major initiatives across Crest Education
throughout 2017 culminating in a number of
significant changes to our community as we head into 2018.
Once again I am very thankful for the amazing staff that we
have across the organisation – board members, educational
leaders and highly capable corporate services staff - who
have a deep collective commitment to the Vision and
Mission of Crest.

Major Developments Across Crest
Some significant decisions and changes were witnessed
throughout 2017 which will have a long term impact on our
operations:
1.

The decision to change the structure of Hillcrest from a Junior/
Middle/Senior model to a Primary/Secondary one was deeply
considered and then the decision to action this for 2018 saw
a cascade of changes implemented for readiness for the new
school year in 2018. I recognise that these changes will take a
while to be culturally embedded but believe that the focus on
holistic outcomes for students and staff were the key drivers in
making this restructure happen.

2.

The construction and completion of four significant buildings
at Rivercrest – the new Admin block, Hub (Music, Art and
Discovery Centre), Fellowship building and Gymnasium - have
provided so many new opportunities for students, staff and
parents alike in this rapidly developing school.

3.

The Ayr Hill Equestrian Centre had a thorough review resulting
in some new strategic structures going into 2018. One of the
key outcomes of the review is to see the operations of the
Equestrian Centre to be consistent with the rest of Crest along
the lines of transparency, accountability and sustainability. We
trust that these changes will set this Centre up for long term
growth and development.

Annual Themes
The 2017 themes of Honour (Hillcrest) and Fellowship
(Rivercrest) both speak of the importance of considering
others and of the relationships formed. In a growing
organisation, it is vital that we continue to build one
another up and to seek God for His wisdom and clarity in
how we want to thrive as a Christian educational precinct.
The challenges to this are ever present, hence why the most
important aspect of these themes is the Honour which we
show to Jesus and the Fellowship we have in walking with
Him both individually and corporately.
Strategic Plans
Arising from the adoption of the long term 2016-2025
Strategic Vision, the 2017-2019 Strategic Plans for both
Rivercrest and Hillcrest have provided an important medium
range focus for our growth as College communities. These
strategic planning documents will now give clarity as each
of the successive annual plans are developed and actioned.

Mr Geoff Grace
Executive Principal

RESEARCH & INNOVATION
D
uring 2017 the Crest leadership worked collaboratively
on a number of Crestwide priorities with the goal of
further strengthening and developing our capacity as a
‘leading provider of quality education’.
Firstly, we have engaged in research projects which are
enabling us to evaluate practices and programs and to
ensure that new initiatives are based on sound evidence
and data. Crest was a leading player and facilitator in the
Relational Schools Research Project. This research was
conducted by Relational Schools in the UK in conjunction
with Christian Schools Australia. Data collected from 17
Australian Christian schools, 7000 students and 25 teachers
makes this a significant project for the Christian school
sector both here and potentially elsewhere. It also provided
valuable feedback to the Hillcrest leadership. In 2017 we
also commenced our own internal research project to
explore how we might expand pathway opportunities for
Crest students, ensuring that all students are well prepared
for life beyond school.
In 2017 we worked actively to expand our global
connections and partnerships. These partnerships serve
to strengthen our networks with Christian educators and
scholars in order to promote and strengthen pedagogy,

research and scholarship. They also provide opportunities to
extend student learning beyond the gates of Rivercrest and
Hillcrest. We have forged new and strong relationships with
Christian educators, schools and researchers across the AsiaPacific region, in the USA and in Europe. We have also formed
a partnership with Samaritan’s Purse International which has
resulted in new outward learning and service opportunities
for both staff and students focusing in Cambodia. Locally,
Hillcrest formalised a partnership with Casey Tech and we
are excited about the opportunities that this will facilitate
for students.
Other key projects included the development of a more
strategic and comprehensive professional learning program
for staff in order to ensure that they are well equipped
for their roles in the Christian school context. Finally, we
have continued to plan for the further development of our
Environmental Reserve. This has involved liaising with local
authorities and environmental groups and the purchase of
a small container that is now located on the Reserve and
equipped as a mini outdoor classroom.
Mrs Maria Varlet
Head of Research & Innovation
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HEAD OF COLLEGE

RIVERCREST

development for staff and learning experiences for
students for 2018 in areas that would benefit from
growth.

THE RIVERCREST THEME FOR 2017
WAS ‘A YEAR OF FELLOWSHIP’.

I

n 2017 our Annual Development Plan was aligned
with Crest’s Strategic Vision. This fitted well with
our theme, ‘A Year of Fellowship’, as we could not have
accomplished all that we did without collaboration,
team work, partnership and connections.
Gospel Driven Excellence
The footprint of Rivercrest changed dramatically
throughout 2017 as we opened new facilities,
providing learning spaces to enable students to
excel. We opened ‘The Hub’ mid-year, comprising
of the Art room, Music room, private instrumental
teaching spaces and the Discovery Centre. We created
different play spaces and the new oval was wellused for lessons as well as a variety of events and
activities.
Community Partnerships
Mandarin was introduced as part of our additional
languages curriculum, and a review was conducted of
the various English programmes and resources used
across the College.
Staff participated in a Primary Years Programme
workshop on assessment and we introduced ‘Seesaw’
as our electronic portfolio. This provided parents with
the opportunity to regularly receive updates on their
child’s learning. We reshaped our reporting process
to provide parents with a written report after each
unit of inquiry, rather than just at the end of each
semester.
Staff continued to strengthen their teaching and
learning practices and collaboratively plan together
to ensure that learning experiences met the needs of
their students.
Our NAPLAN data indicated that our Year 3 students
were all above the national minimum standard for
writing; that all were at or above national minimum
standard for spelling and grammar; that 97% were at
or above the national minimum standard for maths;
while 94% were at or above national standard for
reading. While we were pleased with the results,
we analysed the data provided to plan professional

4

www.cresteducation.vic.edu.au

In 2017 we introduced Parent Workshops where
parents could come along and learn how to best
support their child’s learning across different areas
of the curriculum, or better understand College
operations and procedures. These were a great
success and will continue in 2018.
Our Chaplain provided opportunities for families to
learn more about the Christian faith through sessions
such as ‘Chatting with the Chaplain’ and ‘Launch
Pad’. We changed the format of our Family Worship
Services to have a year level focus and it was
fabulous to have so many families come together in
fellowship.
The opening of The Hub provided us with the
opportunity to invite our community to attend our
inaugural Rivercrest Art Exhibition. This coincided
with our student-led celebration, where students
eagerly shared their learning with their family.
We had many individuals and groups from local
community services and organisations address our
students as part of units of inquiry and at assemblies.

Global Partnerships
Students continued to fundraise throughout the
year in various formats to support our three sponsor
students through the organisation, Compassion.
Additional money was raised because of a highlysuccessful event organised by the ELC, which saw
students running and walking laps of our oval. This
money was used to purchase pigs, cows, sheep, clean
water, medicines and teaching resources for needy
communities at Christmas.
Plans were established to take a group of students
and their parents to Borneo in 2019 as a result of
activities undertaken by the Strength and Service
group. The trip to Borneo will provide opportunities
for students to participate in a range of tasks to
support local communities in infrastructure and
environmental projects. Camps International will
partner with us for this trip.
College leaders and teaching staff continued to
strengthen partnerships with other PYP World
Schools and the International Baccalaureate
community through participating in workshops and
conferences. Students made connections with other
students and organizations across the globe using
various forms of technology.
Rivercrest is very blessed to be an IB World School.
We continually strive to meet the Standards and
Practices of the International Baccalaureate and to
uphold their mission statement – to aim to develop
inquiring, knowledgeable and caring young people
who help to create a better and more peaceful world
through intercultural understanding and respect. We
praise God for the riches that He has showered upon
us throughout 2017 and ask that He continue to
guard and guide our journey as we start to plan the
opening of the next stage of our College, the Middle
Years.
Dr Michelle Cafini
Head of College
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HEAD OF COLLEGE
HILLCREST
T

he most significant aspect of 2017
was, and will remain, the decision and
subsequent actioning of a major restructure
of the College. Our vision of being a leading
provider of Christian education with quality
outcomes for all our students is what compels
and inspires us to keep moving forward. It
requires the daring and flexibility we have
shown in the past as we navigate the rapidly
changing seas of education in the 21st
Century.
We listened to our community and
commissioned educational consultants to
help us explore the best way forward in
bringing about this journey of improvement.
This resulted in a comprehensive change
management process moving Hillcrest to a
2-school structure - Primary & Secondary commencing January 2018.
The direct benefits identified from this change
were:
•

•

Improved outcomes for students
including closer alignment with the
Australian Curriculum, a greater focus on
academic progressions and achievement
levels, better provision of student
wellbeing support services, Learning
Support delivery models being adapted
to age and stage, and the establishment
of Student Representative Councils for
Primary and Secondary.
Innovative learning and teaching
approaches and programs including
provision of new courses and alternative
pathways, enhanced opportunities for
student leadership and student voice,
outward learning programs across all

2017
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levels including new community service models, and improved
transition programs for students moving from Primary to Secondary.
•

Improved opportunities and outcomes for staff, including our ability
to attract the very best teachers across all levels of the College,
enable teachers to be better positioned in order to maximize their
specialist training and teaching strengths and better coordination of
programs by faculties and level teams.

•

Strong and sustainable operations including consistency of policy and
procedures, effective timetabling of curriculum, improved enrolment
retention rates across secondary levels and better targeting and
rationalisation of administrative supports.

One could imagine that such a decision, and its subsequent planning,
would dominate the year. However, once again the College’s ambitious
program of development continued almost unabated.
Creating a Vibrant and Caring College Culture
Building a welcoming and vibrant community for all is foundational to our
College life and has been reflected in a number of ways. The Community
Association held a significant number of new social events, especially for
new families and for the first time Year Level Parent Representatives were
appointed for Junior School. Students continued to have a voice into key
aspects of College life, including the restructure of the College, and there
were high student participation rates in curricular and extra-curricular
activities.
The fostering and support of student wellbeing was a key focus with the
introduction of the first two modules of ‘Mind Matters’ at Senior School
and substantial new connections established between the two Middle/
Senior School chaplains and students, helped in part by the remodeling
of the Chaplaincy space in the Homestead. The College’s Christian ethos
and practice was strengthened by way of improved chapel services
with students leading in worship, messages and presentations and the
instituting of Vetamorphous, a VET based Christian Ministry course. Finally,
the College established two Sister School Partnerships, one based in
Stuttgart, Germany and the other in Tokyo, Japan. particularly looking at
educational best practice, the development of the Crest Environmental
Reserve and global connections.

I truly believe that 2017 will prove to be a milestone year
in the life and growth of Hillcrest Christian College.

A comprehensive review was undertaken by the Head
of Learning and Teaching into the Scope and Sequence
Curriculum documentation and in late November our Early
Learning Centre was audited and secured a healthy report
in all areas of operation. Many of the 2016 Learning
Support Review actions were implemented with further
changes being signaled as part of the College restructure.
The appointment of a Primary Digital Technologies
Coordinator ensured that new programs and approaches
are setting up our young students well for future STEM
focuses.
Ensuring Effective & Sustainable Operations
The appointment of staff in line with the restructure
was the most significant operational development with
36 appointments made. Ensuring healthy patterns of
enrolment continue is essential and in 2017 we saw the
gradual increase of Christian families enrolling as well
as the establishment of new exit interview processes.
Though we have maintained a steady overall enrolment
rate an area of concern has been the retention rates at
Years 9 and 10 of Secondary and hence was an important
consideration in the decision to restructure. A review of
busing services was undertaken in Term 4 and a decision
was made to change providers.
Developing Exemplary Teachers and Leaders
Work started on the writing of a Quality Pedagogical
Framework to ensure the consistent implementation of key
teaching skills and approaches in personalised learning.
Two Learning Coaches positions, appointed in 2016,
commenced their essential work supporting teachers in
aspects of their classroom practice.
Terms 1 and 2 saw all teachers complete their Crest
Connect training while Term 4 saw all teachers involved
in the new goal setting program in line with the GROWTH
model. It was also great seeing staff involved in Teacher
Development programs in both Cambodia and East Timor.
To ensure learning data informs and shapes effective
teaching, the College further developed the tracking of
College-wide student achievement using the ‘Accelerus’
data-base.
Providing Innovative Learning Programs
2017 saw the full rollout of the Crest Connect online
assessment and reporting program where all parents have
instant access to their child’s progress and achievement.

The Hillcrest Property Master Plan was finalized in light
of the College restructure. This saw the completion of
stage 1 and commencement of stage 2 modifications to
Prep and Year 1 classrooms, the installation of a Primary
PE Shed, planning and commencement of work on a new
Secondary Staffroom, the removal of a fire dam and 5
portables installed. Planning commenced on a Year 5
and 6 block ready for the start of 2019 and a Primary
Multi-Purpose Centre ready for the start of 2020 (with an
application to BGA for a funding contribution).
Designating as the “Year of Honour”, 2017 has indeed been
a significant year. It provided us with an opportunity to
acknowledge the living legacy of the pioneers and many
staff and families who have made Hillcrest what it is
today, focus on the magnificent work and dedication of
the various members and teams that ensure that legacy
is constantly being enhanced, and focus on a future that
will honour the Godly calling we have to provide quality
Christian education to families of our district.
Dr Gregg Weaver
Head of College
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VCE RESULTS & TERTIARY PLACEMENTS
T
here were many top performers in the year with our
highest ATAR 95.0. The top three students achieved
ATAR scores of 95.0, 94.55 and 94.2.

Of the 91 students who received an ATAR, 9 gained an ATAR
of 90 or above, placing them in the top 10% of the state.

The median ATAR was 62.45, with the mean ATAR at 63.55.
The median study score was 29, with the mean study score at
29.6.
Highest Study Scores
The highest study scores obtained were:
47 – English and Further Mathematics, 46 – Biology and Further
Mathematics, 45 – Food Studies, 44 – Health and Human
Development and Visual Communication Design, 43 – History
(Revolutions) and Legal Studies, 42 – English, Food Studies, History
(Revolutions), Psychology and Studio Arts, 41 – Agricultural and
Horticultural Studies, Biology, English, Food Studies, Health and
Human Development, Physical Education and Product Design and
Technology, 40 – Biology, Business Management, English, Further
Mathematics, Product Design and Technology, Psychology and Visual
Communication Design. (In each of these subjects, our students
were placed in the top 8% of students in the state.)

The majority (89%) of our Year 12 students applied for
tertiary placements through VTAC. Of these students, 97%

A

ttendance rates have traditionally been very strong.
The Crest Colleges use the Synergetic Student
Management System for attendance monitoring.
Attendance is formally collected twice a day (am/pm)
and there is an expectation that teachers keep a record
of attendance in each of their classes. Absence lists are
generated and sent to all appropriate staff.
The parent or guardian of any student who is absent
without appropriate reason / notice are contacted by the
College by phone that day. If attendance is becoming
problematic, systems are in place to ensure parents are
informed of the situation and that procedures are in
place to remedy or alleviate the situation.
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were offered places. Those who did not apply have entered
the workforce or chosen to study elsewhere.
Year 12 students of 2017 have been successful in gaining
places to tertiary institutions, including Deakin University
(23%), Monash University (19%), Federation University of
Australia (15%) and Victoria University (11%). Students have
obtained places in the following courses: Arts, Arts – Science,
Business, Biomedical Science, Criminology/Cyber Security,
Education, Engineering, Exercise and Sport Science, Health
Sciences, Graphic Design, Health Science, Nursing, Pharmacy,
Science, Science/Arts, Veterinary and Wildlife Science.
A total of 100 students achieved their VCE. This was the
largest cohort of Year 12 students in Hillcrest history. VCE
staff are to be commended for their efforts with this group
throughout 2016/2017.
Congratulations to Hayley Lowe who was named Dux of
the College for 2017. Hayley completed 6 VCE subjects and
achieved an ATAR of 95.0, recording a study score of at least
40 in English, History (Revolutions) and Psychology. Hayley is
currently studying Science/Arts at Monash University.
Year Level

Attendance Rate %

Prep

93.81

1

93.42

2

93.82

3

94.19

4

94.09

5

92.87

6

93.68

7

93.13

8

91.83

9

89.80

10

90.63

11

92.42

12

92.62

Total

92.79

Prep

91.52

1

91.96

2

92.20

3

91.41

4

91.81

Total

91.78

HILLCREST

9.9% of our students achieved an ATAR score over 90
25.3% of our students achieved an ATAR score over 80
35.2% of our students achieved an ATAR score over 70

RIVERCREST

•
•
•

HILLCREST NAPLAN RESULTS
The National Assessment Program – Literacy and Numeracy (NAPLAN) is an annual assessment
for all Year 3, 5, 7 and 9 students in Australia. NAPLAN tests provide a snapshot of students’
achievement in relation to national benchmarks.
As the following graphs show, in 2017 Hillcrest Christian College median scores for most tests
across all levels exceeded the State median scores. Notable exceptions are Year 5 Writing and
Year 5 Spelling, in which the Hillcrest median was lower than state median.

Year 3

Year 5

Year 7

Year 9

AYR HILL
EQUESTRIAN CENTRE
O

ver the last couple of years, and as part of its plan to
look at strengthening pathway opportunities for Crest
students, the Crest Board established a sub-committee to
review the operation of the Ayr Hill Equestrian Centre. Its
focus was on ensuring we had a strong and effective RTO
program which was run in a financially sustainable and
transparent manner.
After significant work, an action plan was developed
and implemented to make progress in a number of
areas, including tightening internal controls, herd size
management, reviewing hire rates and agreements as well

as a plan to manage after school hours lessons. We have had
success with these projects, and this has helped strengthen
the positive environment within which our excellent team of
staff will flourish in 2018.
As a part of this restructure, Deb Lovett has finished her
work in the Equestrian Centre after many years of service.
We are very thankful for the significant contribution which
Deb has made and now look forward to the exciting
opportunities which lie ahead of us as we continue to plan
for the sustainable growth of this important Crest precinct.
9

FINANCE & DEVELOPMENTS
Crest Education is a not-for-profit organisation, and we adhere to contemporary commercial business and governance
practices to ensure that finances are managed in an effective and efficient manner. All end-of-year surpluses are applied
to facility development and/or repayment of borrowings. Crest has also been successful in maintaining school fees at an
affordable level that are amongst the lowest in this area. The major sources of income and expenditure for 2017 were:

income sources

50%
Government Grants

Tuition Fees

Tuition Fees

Tuition Fees

Tuition Fees

Other Income

Other Income

Other Income

Other Income

38%
School Fees & Levies

7%
Other

5%
Capital Grants

expenditure focus
Tuition Fees

Tuition Fees

Tuition Fees

Tuition Fees

Other Income

Other Income

Other Income

Other Income

68%

10%

8%

4%

Employee Beneﬁts

Curriculum

Depreciation

Building & Maintenance

Tuition Fees

Tuition Fees

Tuition Fees

Tuition Fees

Other Income

Other Income

Other Income

Other Income

2%

2%

3%

3%

Finance

Transportation

Other

Ofﬁce

I

n 2017, Crest continued to invest significantly to develop
its facilities and infrastructure in order to meet the
needs of our growing and dynamic school communities.
Rivercrest continues to be the main focus of our committed
Capex spend, whilst the Board also looks to ensure that funds
are also available so that Hillcrest can improve and add to its
excellent facilities.

Hillcrest Developments
The upgrade of facilities continued with work commencing
on the major upgrade of four Primary classrooms and
the refurbishment of the Senior administration rooms to
accommodate the larger Secondary staff team. Further
works are being planned to support the Primary/Secondary
restructure of Hillcrest.

Rivercrest Classrooms
Rivercrest has undergone significant landmark works in 2017,
which largely establish the PYP campus. The completion of
the Discovery Centre, Administration building, Gymnasium,
Community Hub, and car park greatly improved the facility
offered to our community. In addition the new oval,
playgrounds and landscaping will enhance the learning
opportunities for students.

Masterplanning
We are continuing to work on updating the masterplans
for both schools. However, this will remain an area of
some change whilst development continues in the areas
immediately adjacent to the school.

We were also blessed with a grant of $750,000 from the
Australian Government to assist in the establishment of our
new Middle Years campus, which will be complete in 2018.
10
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Service Infrastructure
The sewer, mains water and fire services were connected
at Rivercrest, whilst at Hillcrest we installed a mains sewer
connection point on our boundary, which we will hook onto at
some point in the future.

SATISFACTION SURVEYS
A
s part of our ongoing continuous improvement
strategy, every two years we seek the views of students,
parents and staff by means of a suite of Satisfaction
Surveys from MYP corporation. This toolkit provides
comprehensive, benchmarked feedback, which allows us to
better understand and manage operational and strategic
matters so that we can better connect and serve our school
community.
Overall the school leadership teams have assessed the
survey feedback and taken note of areas that require action
as part of updating their strategic and operational plans. For
each stakeholder group the following key focus areas were
identified, noting improvement action areas.

Discipline – review of behaviour management system and
proactive processes to manage bullying.
Communication – new approaches to assessment and parent
engagement.
Parent Satisfaction
Christian Faith and Values – increase in chaplaincy staff and
community service opportunities.
Teaching and Learning – review learning pathways, learning
support for students and better feedback on student
learning progress.
Staff Satisfaction
Staff Wellbeing – trial wellbeing program, investigate
employee assistance program

Student Satisfaction
Teaching and Learning – effective student engagement and
feedback on learning, review homework strategy.

TEACHER
QUALIFICATIONS

WORKFORCE
MAKEUP
Teacher

Non-Teacher
Male

Male

Female

Male
23

Male
29

Gender
Female
101

Teacher Gender

The Victorian Institute of Teaching (VIT) monitors the
registration of teachers throughout Victoria, ensuring all
teachers meet the standards of professional teaching
practice within three domains of knowledge, practice and
Female
engagement.

Gender

Besides the formal tertiary qualifications that are
necessary for a teacher to gain registration through the
VIT, teachers are encouraged to work towards a high level
of continual professional learning.

Female
74

Non-Teacher Gender

Full TimeFull Time
17

Status
Full Time
96

Teacher Status

41%

Part Time

Part T

Part
Time
34

24%

2%
Full Time

Doctorate

Masters

Bachelor

Status

27%

Part Time
80

7%

Non-Teacher Status

Graduate
Diploma

Diploma

11

CONTACT US
500 Soldiers Road
Clyde North

Ph. 9702 2144 (HCC)
Ph. 9703 9777 (RCC)

VISION
To be a leading provider of quality
Christian education delivered by Christian
staff, ensuring the gospel message is an
integral part of all we do.

email: admin@cresteducation.vic.edu.au
www.cresteducation.vic.edu.au

Crest Education is a leading provider of quality
Christian education to the Casey and Cardinia
communities of South East Melbourne. Our
magnificent 138 acre property serves as a
precinct for two Colleges, Hillcrest and Rivercrest,
an Equestrian Centre, Agriculture/Horticulture
precinct and Environmental Centre with a
significant area set aside for waterways and
reclaimed bush bordering Cardinia Creek.

